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Project Management

Study details

Course type: Master's degree
Degree: MA Degree

Study mode: Full time
Duration: 24 Month

Cost of study

Cost : 14 520 PLN
Reg. fee : 85 PLN
Scolarship :
Insurance : N/A PLN

Intake/s

Oct

Requirements
REQUIRED DOCUMENTS:
» A passport-style photo (3.5 x 4.5) uploaded into your personal account.

» Application Form - printed out from candidate’s personal account in color and signed with your full
name and surname.

* Passport scan — to confirm and verify your personal data.

 Original Bachelor’s Diploma with at least 55% of GPA and transcript of grades, both legalized in
Polish Embassy or apostilled.

» Sworn translation of Bachelor’'s Diploma and transcript (if needed).

» Language certificate proving the level of language of your instruction is at least B2 (or positive
result of Skype interview with our lecturer).

» Signed commitment to purchase National Health Fund (NFZ) insurance upon arrival.
* Payment confirmation of application fee and first semester/year tuition fee*.

* Signed electronic agreement on the conditions of studies.

Accommodation

Provided by partner agencies
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278-770 EUR (per month)
Speciality
Part time learning available - 13 320 PLN

L anguage of instruction: Polish
Additional information

Programme description

In our specialisation, you will gain comprehensive competencies that will allow you to
successfully manage projects in various industries.

You will discover the secrets of planning, implementing and monitoring projects, and you will
learn to motivate teams, make sound decisions and deal with challenges.

The specialisation "Project Management" will give you the opportunity to obtain valued certificates
confirming the competencies you have acquired and increasing your attractiveness on the job
market!

What you will learn:

e project planning and implementation: you will learn project management methodologies
such as PRINCE2® and Agile PM®, and you will learn to define project goals, define tasks, set
schedules and allocate resources,

e team management and communication: you will discover the art of effective team
communication, motivating and inspiring employees, as well as resolving conflicts and building
a cohesive team,

e risk analysis and decision-making: you will learn to identify potential project risks, assess
their risks and develop risk management strategies,

e using modern project management tools and methods: you will master project
management software, as well as communication tools. We teach using MS Project tool, among
others,

e negotiation and conflict resolution skills: you will learn skills to negotiate with clients,
suppliers and other project stakeholders, as well as resolve conflicts in a constructive manner,

e project budget and time management: you will learn to plan and control the project budget,
as well as effectively manage time and achieve project goals on time,

e monitoring and evaluating project progress: you will learn methods to monitor project
progress and evaluate project performance.

Specialization subjects

e \Wprowadzenie do zarzadzania projektami
e Project Leadership and Team Management
e Ocena efektywno?ci i finansowanie projektu
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Warsztat komunikacji interpersonalnej

Kontrola realizacji projektu

Narz?dzia w zarz?dzaniu projektami

Zarz?dzanie zamowieniami i kontraktami

Project Management - Metoda Agile (Case Study)
Project Management - Metoda Prince2 (Case study)
Projekt indywidualny

Zawansowane Zarz?dzanie Ryzykiem

Certyfikacja w zarz?dzaniu projektami

Applied tools and certificates

Certifications you will obtain upon graduation:

e PRINCE2®
o Agile PM®

Career Perspectives

Example positions for graduates:

Project Manager
Head of PMO
Delivery Manager
Scrum Master
Agile Coach

Programme benefits

Why choose our specialty?

e effective form of study: classes are arranged in a sequential system, which facilitates learning
and allows you to combine studies with work,

e combination of theory and practice: you will gain both in-depth theoretical knowledge and
practical skills. Among other things, you will learn how to dissect project activities, communicate
with your team and contractors, evaluate the effectiveness of projects and select ways to
finance them,

e knowledge from experts: the classes are taught by experienced lecturers with many years of
professional experience, who will provide you with knowledge based on real industry
experience.
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What will you gain by choosing "Project Management” as a Management major?

e valuable knowledge and skills: you will gain the knowledge and skills necessary to
successfully manage projects in various industries.

e certifications of your competencies: you will receive support and preparation for PRINCE2®
and Agile PM® exams, which will confirm your competencies and increase your attractiveness
in the job market.

e career opportunities: graduates of our specialty can develop their careers in various
directions, including as project managers, project analysts, project management consultants.

78a Vazha Pshavela Ave, Thilisi, Georgia info@sach.ge
Phone: +995 322 96 11 22 www.sach.ge

Mobile: +995 596 96 11 22 Study Abroad Consultant Hub © 2024




